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The Summit Excellence Framework

ASK YOUR OPERATIONS A QUESTION. GET AN ANSWER TRACED THROUGH THE GRAPH.

Most operational knowledge lives in spreadsheets, inboxes, and people’'s heads. When a KPI turns red,
the first step is usually a meeting just to find out why. Summit turns that knowledge into one connected
model of your business — then gives your team a way to ask it questions and get real answers, on the

spot.
Value Mapping for Al Annie & Archie
Operational Blueprint - Semantic Model - Business Plain-English Questions — Answers & Insights Instantly
Insights
d Two Al agents built on your Operational Blueprint —
See exoctly how your business creates value — every trace root-cause, downstregm—impgct, KPI-gaps,
segment, critical process, product, and KPI, mapped and kaizen opportunities, and get answers you can
and connected in one explorer your whole team can trust.
navigate.
One shared picture of the business
Trace any KPI straight back to the process ——
T ®
Scalable with your business
Annie Archie
Answers your everyday Keeps your Operational
questions — traced Blueprint current as your
through the graph, not organization evolves.
guessed at.
ALIGN & SCOPE MAP & BUILD PUTIT TO WORK
Define segments and scope together Your intake workbook becomes a Annie and Archie go live on your
before mapping begins. knowledge graph and interactive explorer. Operational Blueprint, ready for questions.
5 Why Agent Al Agent Training
A guided root-cause facilitator, trained for Four hands-on modules for teams building their own Al
Manufacturing. Sold on its own — no engagement solutions in-house — from problem framing to a working,
required. monitored solution.

SEE IT LIVE
-
The SEF Graph, in action.

Lakefront Machining demo — summitexcellencesystems.com/ai info@summitexcellencesystems.com
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